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The North Gulf Coast Chapter has been 
extraordinarily busy this first quarter 
of 2021!  We have hosted 8 lunches, 1 
Annual Meeting and 1 Conference & 
Expo –altogether over 500 attendees at 
our events in three short months.  We all 
wondered what 2021 would look like and 
we are happily back -- meeting in person 
(following COVID safety precautions) and 
renewing our connections.

Thank you to our program volunteers 
this quarter, including our panel on 
CAI Credentials and our many business 
partners.  We had an outstanding event at 
The Gulf for our January Annual Meeting 
and Board Swearing In.  Keep in mind our 
Award Recognitions will be back for next 
year’s event – CAM of the Year, Business 
Partner of the Year, Homeowner Leader of 
the Year and Lifetime Achievement Award.  
Our Conference & Expo Committee raced 
to get a great event in place and sold out 
of booths and sponsorships!  “Luck O’ 
The Emerald Coast” saw record attendees 

and fulfilled our education mission of 
serving our Community Association 
Managers. We hope you all enjoyed a 
little Irish hospitality, learned something 
new and took home one of the fabulous 
prizes supplied by our wonderful Business 
Partners.

Your 2021 Board of Directors continues 
their work on the Strategic Plan.  The 
Membership, Newsletter, Education, and 
the Golf Committees are hard at work and 
gearing up for a great year.  Soon, we will 
announce our new Scholarship Program 
for CAM Credentials.  

Looking forward to a great second quarter 
for the North Gulf Coast Chapter.  We have 
continued to grow in membership and in 
participation.  It is an exciting time and we 
thank you for your generous support!

Danny Ellis 
President of CAI-NGCC  
Board of Directors

THE
PRESIDENT’S REPORT

Danny Ellis, LCAM, 
CMCA 

Chapter President

Upcoming Events
Please visit our website at www.cai-ngcc.org to learn about our upcoming 
events.  Pre-registration is required for most events.  If you are logging in for 
the first time, your email is your username.  If you have any questions, please 
contact Kathy Barber at (850)797-3472.
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by Ami Cavinder

An Elevator Maintenance Control 
Program (MCP) is exactly what it 
sounds like, a program to ensure that 
an elevator is maintained correctly. 
Much like vehicles require regular 
maintenance at specific mileage and 
designed for that specific vehicle, 
elevators require the same.

Are you aware per National Elevator 
Code ANSI A17.1-2013, commercial 
elevators are required to have a 
Maintenance Control Program 
(MCP) designed specifically for each 
elevator? This means the ownership 
and/or a representative of the 
property has a voice in negotiating 
the frequency, coverage, etc. when 
developing an MCP, which ultimately 
dictate the terms and conditions of 
your elevator maintenance contract 
and pricing.

Although the ownership is ultimately 
responsible for the enforcement of 
the National Elevator Code, your 
elevator vendor should be providing 
a “MCP” for each elevator, which is 
to be onsite at all times. The National 
Elevator Code specifies what must 
be included in each MCP. The MCP 
assists management and wners to hold 
their elevator vendor accountable, 
ensuring at the very least they are 
showing up to maintain the elevators 
per their contractual obligations. An 
MCP is designed to assist in keeping 
track of the required maintenance 
that is occurring on the elevators. 
Therefore, elevator vendors following 
the required MCP will provide a safer, 
better performing elevator.

Are you in compliance with your 
Maintenance Control Program 
(MCP)? An MCP starts with listing 
the Owner ID, State or Government 
ID and a checklist. The checklist is 
what your elevator vendor should be 
checking off each visit confirming the 
maintenance was completed per the 

designed MCP and their contractual 
obligations. The checklist and MCP 
must be kept onsite and readily 
available at the request of your state 
inspector. In addition, the MCP must 
include the following:

Examinations, maintenance and tests 
of equipment of scheduled intervals 
in order to ensure that the installation 
conforms to the requirements of the 
elevator code.

The maintenance procedures and 
intervals shall be based on

• Equipment age, condition, and 
accumulated wear

• Design and inherent quality of the 
equipment

• Usage

• Environmental conditions

• Improved technology

• The manufacturers 
recommendations for any SIL rated 
devices or circuits

• Cleaning, lubricating and adjusting 
applicable components at regular 
intervals and repairing or replacing 
all worn or defective components 

where necessary to maintain the 
installation in compliance with the 
requirements of the elevator code.

To summarize, it is important to have 
an understanding of your Elevator 
Maintenance Control Program 
(MCP) in order to make sure that 
your elevators are running safely and 
according to the National Elevator 
Code requirements. In addition, the 
MCP is a great tool to be sure your 
elevator vendor is fulfilling their 
contractual obligations and doing 
their inspections in a diligent and 
timely manner.

Please feel free to contact Cavinder 
Elevator Company with any 
questions or concerns regarding the 
maintenance of your elevators or 
your Elevator Maintenance Control 
Program (MCP).

Ami Cavinder
Cavinder Elevator Company
ami@cavinderelevators.com
833.265.9545

ELEVATOR MAINTENANCE 
CONTROL PROGRAM

PRESIDENT
Danny Ellis, CMCA
FirstService Residential
danny.ellis@fsresidential

PRESIDENT-ELECT 
Luke Gerald
Complete DKI 
luke.gerald@completedki

IMMEDIATE PAST PRESIDENT 
Patty Campbell
Advanced Fire Protection Services 
pcampbell@wesavelives.com

VICE PRESIDENT
April Salazar, CMCA, AMS
Holley by the Sea Improvement 
generalmanager@holleybythesea.org  

SECRETARY 
Hayley Bryant 
Community Bank 
hayley.bryant@communitybank.net

TREASURER
Jonathan Hartness, CPA, CAM
Carr Riggs & Ingram
jhartness@cricpa.com

DIRECTOR
Tammy Mallory 
Burg Management Co. 
tammy@burgmanagement.com 

DIRECTOR
Mark Huebner 
Oakshores Villas
mark@rerent.com

DIRECTOR
Alice Martin 
Fontainebleau Terrace OA Inc 
alicem@email.com 

Board of Directors
2021
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Lindsay Malke
lmalke@landscapeworkshop.com
Landscape Workshop

With 2020 fading in the rearview mirror, let’s look ahead to beauty and new life. Couldn’t 
we all use a little cheer? To usher in this much-anticipated (much-needed) season of sunny 
days and time spent outdoors, we would like to give some attention to some of our favorite 
flowering plants that don’t get near enough stage time. Read on to discover these unsung 
beauties and the benefit they can add to your landscape.

Scaevola: This dainty yet enduring plant is the ideal option for a border or planter. 
Maintaining a low growth height, Scaevola looks great in the flower beds or in 
planters. Even better, you will get to enjoy the blooms throughout the spring and 
summer. It thrives in heat, doesn’t cycle often, and can tolerate drought once 
established. Look for this flower in blue, white, and pink. Mulch or Pine Straw -I 
typically recommend a January – March application due to the premium quality 
of Pine straw that is available at this time of year.  If you haven’t completed this 
yet, I highly recommend applying now.  A 2-3” layer of pine straw or 1-1.5 inch 
of decomposed hardwood mulch will suffice.  Plus, it will breathe new beauty 
into your landscape.  Make sure that your contractor provides a trenched edge, 
with smooth flowing simple curves, between turf bed lines.  This helps to contain 
the mulch with in the bed and provides a detailed edge that leaves that crisp clean 
appearance.  

Euphorbia: Perhaps the most underused, the carefree Euphorbia makes an excellent addition 
to a spring landscape. It blooms throughout the summer heat and settles very nicely in a bed or 
planter. Some may call it “weedy,” but we find its delicate and breezy appearance the ideal filler 
for beds or pots.

Gomphrena: Described as “tough as nails” by Floriculture Director Leah Quarles, Gomphrena 
can withstand drought and blooms prolifically, even when summer heat is in full-throttle. In 
addition to its resolve, Gomphrena boasts versatility, working nicely in beds, planters, as cut 
flowers, and even dried. You can find this flower in shades of purples, red, and orange.

Pentas: When looking for a plant of medium height for a bed, consider Pentas. These 
pretty flowers come in vibrant shades of pink, red and purple, as well as white. Pentas 
not only add variety to a bed, they thrive in heat and can be drought tolerant once 
established. You will be glad to know that Pentas require little pruning and do not 
“cycle” quite as often as other flowers.

Daffodils: As the perennial of the group, it’s been called the “tolerated” flower of its 
more showier companions. But, with blooms that appear at the first hint of spring, 
the daffodil delights us with its beauty while ushering out dullness of winter. Who 
doesn’t love to see the first pop of bright color at a time when it’s needed most? A hardy 
plant that requires little to no maintenance and a range of varieties that will continue to 
delight through spring, you can’t go wrong with the daffodil.

Forsythia: Speaking of bright colors in early spring, Forsythia are often known as the “Easter 
Tree,” symbolizing the imminence of the coming season of hope and new beginnings. Praised 
for their toughness and reliability and adored for their bright yellow showy blooms, Forsythia is 
an early spring favorite that often gets taken for granted. Common varieties, like intermedia and 
suspensa, make this attractive shrub a versatile option for gardens or planters. 

THE UNSUNG 
FLORALS OF SPRING Scaevola

Daffodils

Gomphrena

Euphorbia

Forsythia

Pentas



THE MOST BOARD CERTIFIED ATTORNEYS IN FLORIDA
CONDOMINIUM AND PLANNED DEVELOPMENT LAW

Becker’s Community Association practice group has been an industry leader since we opened our doors in 1973. 
Today, we’re proud to announce that we have the largest, dedicated team of Board Certified attorneys in Condominium 
and Planned Development Law in the state of Florida. Our Board Certified Specialists are committed to providing 
our clients the very best.

beckerlawyers.com | 954.987.7550 

Ft. Lauderdale | Ft. Myers | Ft. Walton Beach | Miami | Naples | Orlando
Sarasota | Stuart | Tallahassee | Tampa | West Palm Beach 

M E E T  O U R  B O A R D  C E R T I F I E D  S P E C I A L I S T S

JOSEPH E. ADAMS
Ft. Myers | Naples
jadams@beckerlawyers.com

JOANN NESTA BURNETT
Ft. Lauderdale
jburnett@beckerlawyers.com

DONNA DIMAGGIO BERGER
Ft. Lauderdale
dberger@beckerlawyers.com

JAMES ROBERT CAVES III
Ft. Myers
rcaves@beckerlawyers.com

JANE L. CORNETT
Stuart
jcornett@beckerlawyers.com

ROSA M. DE LA CAMARA
Miami
rdelacamara@beckerlawyers.com

KENNETH S. DIREKTOR
Ft. Lauderdale
kdirektor@beckerlawyers.com

JENNIFER BALES DRAKE
Ft. Lauderdale
jdrake@beckerlawyers.com

KEVIN L. EDWARDS
Sarasota
kedwards@beckerlawyers.com

LILLIANA M. FARINAS-SABOGAL
Miami
lfarinas@beckerlawyers.com

MARK D. FRIEDMAN
West Palm Beach
mfriedman@beckerlawyers.com

YELINE GOIN
Orlando | Tallahassee
ygoin@beckerlawyers.com

MICHAEL C. GONGORA
Miami
mgongora@beckerlawyers.com

JENNIFER HORAN
Naples
jhoran@beckerlawyers.com

ELIZABETH A. LANHAM-PATRIE
Orlando
bpatrie@beckerlawyers.com

K. JOY MATTINGLY
Ft. Lauderdale
kmattingly@beckerlawyers.com

STEVEN H. MEZER
Tampa 
smezer@beckerlawyers.com

DAVID G. MULLER
Naples
dmuller@beckerlawyers.com

HOWARD J. PERL
Ft. Lauderdale
hperl@beckerlawyers.com

MARTY PLATTS
West Palm Beach
mplatts@beckerlawyers.com

JAY ROBERTS
Ft. Walton Beach
jroberts@beckerlawyers.com

DAVID H. ROGEL
Miami
drogel@beckerlawyers.com

ROBERT RUBINSTEIN
West Palm Beach
rrubinstein@beckerlawyers.com

ROBYN M. SEVERS
Orlando
rsevers@beckerlawyers.com

ROBERT L. TAYLOR
Orlando
rtaylor@beckerlawyers.com
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It’s that time of year again! Beaches are 
crowded, the weather can’t make up its 
mind, flowers are blooming, and the 
nice carpet of yellow covering everyone’s 
vehicles tells us one thing…summer is 
coming! While we struggle to decide 
if we should carry a jacket for the day, 
the certainty is that in just a few short 
weeks, the jackets can be put away for a 
few months. The anticipation of warmer 
temperatures and longer days is enticing, 
and many of us will get so busy planning 
vacations and family getaways that we’ll 
forget one of the most important parts 
of beating the heat. After all, our air 
conditioning systems are out of sight and 
mostly out of mind, right? That is until it 
doesn’t work…

We’ve all been there. We walk into 
the house after a long day of work, 

anticipating a cool breeze to greet 
the thin layer of perspiration beading 
on our forehead. But there’s no cool 
breeze. There’s not even cool. In fact, the 
house just feels “stuffy.” And what’s that 
smell? Or in the middle of the budget 
worksheet and the daily Zoom meeting, 
we get a text, call, email and visit from 
an owner or seven, reporting that 
something isn’t right with the cooling 
in the building. And what’s that smell? 
Yes, we’ve all experienced the dread of an 
air conditioning system that just won’t 
work right. Whether it’s your home air 
conditioner, or the big cooling tower 
“thing” that’s connected to all of the AC 
units in your building, there is a key to 
getting ready for summer. And that key 
should be turning all year long.

HVAC MAINTENANCE

Continued on page 9
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24/7 EMERGENCY HELP!
888.221.5791

VISIT OUR WEBSITE
WWW.REGENCYDRT.COM

YOU CAN’T KNOW THE FUTURE, BUT YOU 
CAN PREPARE FOR IT!

• A go-to restoration 

partner when disaster 

strikes

• Priority response in the 

event of an area wide 

disaster 

• Fast response and 

completion 

• Lower restoration costs 

and less unbudgeted 

expenses

• Protection from future 

liabilities

• Reduced stress and 

chance of a public 

relations nightmare

With Regency DRT’s Guardian Program, 
you’ll get:

Continued from page 8

Routine, planned preventive 
maintenance is crucial for the proper 
and consistent operation of a mechanical 
air conditioning system. Having a 
professional, licensed contractor review 
your HVAC systems on a regular basis 
will go a long way toward avoiding 
critical failures in the heat of summer 
that result in agonizing (and hot) 
downtimes. To be clear, air conditioning 
system are machines. And the reality is 
that machines break from time to time. 
But a planned maintenance program 
with a quality licensed contractor 
can give you peace of mind that the 
equipment responsible for providing 
cool, crisp air in the middle of a swampy 
Florida summer is in top operating 
condition. And as an added bonus, 
routine maintenance provides several 
other benefits, as well.

Increased Energy Savings 
The air conditioning system in your 
home can account for as much as 

65% of your total utility bill. Ensuring 
the system is operating correctly is 
key to keeping these costs as low as 
possible. Dirty filters, dirty coils and 
low refrigerant levels can cause your AC 
system to overwork, using more energy 
and directly contributing to higher 
utility bills. By keeping coils clean, filters 
changed, and correct refrigerant levels, 
your HVAC service contractor can 
help you save on your next power bill! 
Routine maintenance has been proven 
to increase operational efficiency by 
anywhere from 5 to 40 percent. That’s 
direct savings on your monthly utility 
bill, which means money in your pocket 
adding up!

Increased Equipment Life 
Mechanical equipment is designed and 
manufactured with average useful life in 
mind. On average, a residential HVAC 
system can be expected to last about 10 
years. Some larger commercial HVAC 
equipment can last up to 15-20 years. 
However, with routine maintenance 
performed on a regular basis, it’s not 

uncommon to see residential AC units 
last 12-15 years. Large commercial 
equipment can run for as long as 25 
years if properly cared for. Unfortunately, 
our corrosive salt environment here on 
the Emerald Coast will often have the 
final say, but maintenance service can 
certainly be a formidable weapon in your 
arsenal.

Decreased Equipment Downtime 
Whether it’s that one night at home 
rolling around in sweaty sleepless misery, 
or the blissful peace of putting an end to 
reporting calls, texts and emails, when 
an air conditioning system is down, time 
is of the essence! We know mechanical 
failures happen. And we know it can take 
time to find parts for repair. But planned 
preventive maintenance is proven to 
reduce the frequency of equipment 
service issues and downtimes. In 
some cases, our property and asset 
management clients have seen a 40% 
reduction in HVAC service-related issues 
after committing to a planned preventive 
maintenance program. This kind of 

reduction in service calls can likely be 
the difference in a sleepless night, or a 
positive online review, or sanity!

Improved Air Quality 
We have spent the last year living in 
unique times. Quarantine life has 
brought many dynamics to our lives that 
perhaps we didn’t think were possible. 
It has also brought a heightened sense 
of awareness about the quality of air we 
breathe. Routine maintenance on your 
HVAC systems can ensure that the air 
circulating in your home or business is 
as clean and well-filtered as possible. It’s 
hard enough to make it without cold air 
in the summer. Don’t bring foul odors 
into play. What’s that smell?

The heat is coming. Don’t wait until 
it’s too late. Be prepared ahead of the 
wave. Call a licensed HVAC contractor 
now to review your HVAC systems in 
preparation for the upcoming cooling 
season. If you need a reference for who 
you can call to get the job done, we may 
know someone.





Trash Chute Infrastructure Specialists

 NFPA Code and Compliance Guidelines

 Odor Control/Ambient Scenting, Maintenance,  
Repairs, Cleaning, Demo, Installation, Compactors

Florida and Alabama

BILL TILTON
Florida Operations Manager
billtilton@giantenterprises.com

(850) 867-9660

 www.giantenterprises.com

JD WEST
Florida General Manager

jdwest@giantenterprises.com
(678) 200-8858

TAKE A GIANT STEP 
TO A PERMANENT SOLUTION
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DO YOU HAVE A 

TOPIC OF INTEREST?

Contact Kathy Barber at:  

(850) 797-3472 or  

ed@cai-ngcc.org to submit  

an article for the newsletter.



REPRESENTING COMMUNITY ASSOCIATIONS, INDIVIDUALS,
AND SMALL BUSINESSES IN NORTHWEST FLORIDA SINCE 2004

(850) 231-3315
www.dunlapshipman.com 2065 Thomasville Road, Ste. 102

Tallahassee, FL 32308
2063 County Hwy 395
Santa Rosa Beach, FL 32459

• Association Governance
• Real Property Disputes
• Insurance Litigation
• Collections
• Estate Planning & Probate

• Construction Litigation
• Contracts
• Regulatory Compliance
• Meeting Procedures
• Real Estate Closings
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How did you start your CAM 
career?
I am third generation property 
management where I was born into this 
business. I’ve earned a business degree 
in Real Estate with a Concentration 
in Property Management from the 
University of North Texas. I relocated 
to the Florida Panhandle in 2018 where 
I began my CAM career within our 
market. 

What was one of your favorite 
communities to manage and 
why?
I’ve managed COA’s, HOA’s, and 
commercial associations with the 

variety of associations that  I’ve 
managed I can say “no two associations 
are alike”. However, I don’t have a 
favorite but I have enjoyed developer 
controlled properties where the CAM 
can listen in on the development and 
share new innovative ideas for owners 
and residents. 

What was one of your biggest 
challenges as a CAM?
My biggest challenge has also been my 
greatest success as a CAM, Hurricane 
Michael rebuilds. Our panhandle was 
hit by a category five hurricane in 2018. 
As our panhandle was covered in blue 
tarps, the manager role was stronger 

than ever. Being a manager after a name 
brand storm that destroyed homes and 
associations throughout our town was 
hard but rewarding. Learning customer 
service without internet or cell power, 
communicating with Board Presidents, 
insurance adjustors, contractors, 
legal teams, clean up crews and your 
teammates was a challenge but if you 
stayed focused and said “I love my job I 
love my job I love my job” 300 times… 
you’ll get to the light at the end of the 
tunnel. I can easily say, 3 years later 
my greatest challenge has been my 
greatest reward. I was rewarded with 
knowledge.

How was CAI helpful in your 
career?
CAI has been helpful for me because of 
the support system it brings for CAM’s. 
I can easily find a vendor who is 
associated with CAI where I then know 
that vendor knows how CAM’s operate 
(Through the Board of Directors). 

If you could retire today, how 
would you spend your time?  
I would continue working two 
nonprofits, Second Chance of North 
West Florida and TBI One Love.  I’d 
also be working on developing and 
managing communities throughout the 
southern region of the United States 
where hopefully I can help people 
through both of those paths. 

CAM’S CORNER
GETTING TO KNOW OUR COMMUNITY ASSOCIATION MANAGERS
An Interview with Claire Durham

For more than 35 years, BB&T Association Services 
has provided solutions specifically designed to meet 
the needs of our clients. Call us today to discuss how 
we can help your association.

n Payment processing services
n Association loans
n Payment by ACH and online
n Coupon books and statements

Georgia Miller, VP / Relationship Manager 
904-520-4266 | GGMiller@BBandT.com

BB&T Now Truist. Truist Bank, Member FDIC. Loans and lines of credit are subject to credit approval. 
©2021 Truist Financial Corporation. All rights reserved.

A trusted partner to
property managers and
community associations

Claire Durham
Community Association 

Manager, Notary



COMMUNITY MANAGEMENT ASSOCIATES, INC.

Your LOCAL Residential 
and Commercial Association 

Management Solution 
Call us for management expertise and our extensive 
network of skilled vendors. Let our local, seasoned 
managers make a difference in your community!

Family Owned and Operated
We Help Your Community Thrive!

850-200-0835  |  www.cmacommunities.com 
7 Town Center Loop, Suite C-16  |  Santa Rosa Beach

Your LOCAL Residential and Commercial 
Association Management Solution

Call us for management expertise and our extensive network of skilled vendors. 
Let our local, seasoned managers make a difference in your community!

Family Owned and Operated
We Help Your Community Thrive!

850-200-0835  |  www.cmacommunities.com  |  7 Town Center Loop, Suite C-16  |  Santa Rosa Beach

The insurance
adjuster works for

the insurance company.
We work for you.

DIAMOND
AWARD WINNER
#1 Public Adjuster
(FLCAJ)

1.800.892.1116 | info@stoneclaims.com | www.stoneclaims.com
THIS IS A SOLICITATION FOR BUSINESS. IF YOU HAVE HAD A CLAIM FOR AN INSURED PROPERTY LOSS OR DAMAGE

AND YOU ARE SATISFIED WITH THE PAYMENT BY YOUR INSURER, YOU MAY DISREGARD THIS ADVERTISEMENT.

is now
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N E W  M E M B E R S
MANAGERS

Lisa Neff

Joseph Anthony Scott, Sr.

Laura Foster

Corrinne Vernick

Charles Bennett

Jim Miller

Kyle Ray

COMMUNITY ASSOCIATION  
VOLUNTEER LEADERS

Mike Taylor 
Gulf Highlands Beach Resort HOA 

Carol Weaver 
Gulf Highlands Beach Resort HOA

Brittany Wainwright 
Gulf Highlands Beach Resort HOA

James Bundy 
Gulf Highlands Beach Resort HOA

BUSINESS PARTNERS
Addresses of Distinction Street Signs & Mailboxes

Blue Stream

Clean Environmental Solutions

Assured Partners

Paul Davis Restoration of the Central FL Panhandle

Service Master by Fields

Sheegog Contracting

Signarama Destin

SouthernCat

Stephen M. Jones CPA

Thompson Tractor Company

Zercher & Associates, Inc

CRC Pools, LLC dba America’s Swimming Pool Co.

MANAGEMENT COMPANY
Elite Housing Management



Thank you to our sponsors!
DIAMONDDIAMOND

PLATINUM

GOLD

SILVER


